
13th DIPLOMA IN APPLIED PROJECT MANAGEMENT
ADVANCED MODULE: Building a High-Performance Project Organization

November 7, 2024-February 14, 2025

TOPICS DATES within 13th DAPM

*Strategic Management
Dr. Mars Balgos

November 7-8, 14-15, 2024
LIVE ONLINE
Thurs – Fri, 1:00 – 5:00 PM
*all classes are synchronous via Zoom

Portfolio Management
Mr. Mario Domingo

Nov. 18 - Dec. 6, 2024
LIVE: Nov. 22, 29 & Dec. 6, 2024
Fridays, 1:00 – 3:00 PM
3 weeks self-paced, live sessions every Fridays, 1-3pm

Setting Up a PMO for
Always-On Transformation
Mr. Mario Domingo

January 6 - 24, 2025
LIVE: January 10, 17, & 24, 2025
Fridays, 1:00 – 3:00 PM
3 weeks self-paced, live sessions every Fridays, 1-3pm

Agile Project Management
Mr. Mario Domingo

January 27 - February 14, 2025
LIVE: January 31, February 7, & 14, 2025
Fridays, 1:00 – 3:00 PM
3 weeks self-paced, live sessions every Fridays, 1-3pm
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